Board Meeting Summary: December 15, 2021

EDGAR SCHOOL DISTRICT STRATEGIC PLAN

Mission Statement: The School District of Edgar provides a safe and positive environment and is committed to continuous
improvement for all students, staff and community members. Edgar Excellence embodies leadership in: curriculum & instruction,
technological integration & innovation, collaboration & co-curriculars. We prepare all of our graduates to be college and career
ready.

Vision: The Edgar Excellence environment will ensure a rigorous learning experience that equips our students for success in a
global society.

Values: The School District of Edgar values: Edgar Excellence...Pride and Tradition! Respect & Responsibility, Teamwork, Hard
Work & Integrity, Leadership, Critical Thinkers, Acceptance of All

Staff Presentation:
Mrs. Guden and Mrs. Mueller discussed updates with the referendum planning.

Mrs. Witt reported the following:
1. Curriculum Update
2. Staff Inservice
3. Dates to Remember

Mr. McCarty reported the following:
1. ACT Prep Plans
2. Math Institute Coaching on January 7%
3. Student Life Update: Athletics and Clubs

Board Members—Corey Mueller reported that the CESA 9 administrator interviews will be occurring in January 2022.

Consent Agenda
Approved Agenda, Minutes, Financial Statement & Bills for Payment from November 17 — Regular Board Meeting

Personnel

a. Coaching Hire: Girls Basketball
a. Mrs. Betty Urmanski has agreed to fill in to coach the JV2 Girls Basketball team. The School Board approved.

b. Spring Play
a. Mrs. Yeung has been approached by students asking if she would lead a spring play for 2022 only. Mr. McCarty

discussed the details of this position. The School Board approved.

c. Student Teacher

a. Ms. Ashley McRann applied to be a student teacher in Grade 1 for the 2" semester. The School Board approved.

Policy
a. Act 143: School Safety
1. Crisis Plan—no changes have been made since approval in 2018
2. Annual School Safety Lockdown Drill: December 14, 2021
3. Most Recent School Safety Training: Safe School Course Fall 2021
4. Most Recent Date the School District Consulted with Local PD: Various times throughout the year
b. Early College Credit Program: Courses for Spring 2021
1. The School Board approved the following:
i. Survey of Asian Art Il that one of our HS students would like to take for the Spring of 2022
ii. College English for the Spring Semester of 2022
c. Covid-19 Procedures—no action was taken



Information Only
MCSE New Hires

1.

a.

b.
c.
d

Emily Lepak—SE Paraprofessional

Linda Mussell—Long Term Substitute
Dave Huss Il -=SE Paraprofessional
Kamryn Butt—SE/EC Teacher for 2022-23

Next Regular School Board Meeting:

Monday, January 17, 2020 at 6:00pm
(note the change in date)



